
GROWING TOGETHER



OUR VISION
We are the number one promoter of 
Canadian cereals – a united voice that 
cultivates relationships across the 
value chain to nourish the growth and 
development of markets.

OUR MISSION
Our organization is dedicated to 
support the Canadian cereals value 
chain (farmers, exporters, developers 
and processors) and our customers 
around the world. We are committed 
to providing timely, expert technical 
information, delivered with a  
best-in-class customer experience 
(online or in-person).

As the united voice for Cereals 
Canada, we are a powerful advocate 
and must continue to strengthen our 
relationships with governments and 
stakeholders, particularly on issues of 
trade, science and sustainability.

DEAN DIASTODD HAMES
MESSAGE FROM 
OUR CEO

MESSAGE FROM 
OUR CHAIR

Cereals Canada’s continuing success lies in our commitment to 
the global customer, our ability to adapt to changing conditions 
and our drive for linking together the cereals value chain for 
greater efficiency. None of this could be done without members 
and industry stakeholders, as well as our unified staff.

Throughout the past year at Cereals Canada, I have been  
dedicated to upholding the highest standards of leadership and 
governance, as well as commited to generating long-term value 
to the cereals industry. 

2020-2021 year was a time of extensive change for the organiza-
tion, the Board, and the entire agricultural industry, beyond the 
COVID-19 pandemic. I am confident that the new vision and stra-
tegic plan will have a lasting benefit to the organization and help 
propel the cereals industry into the future. 

The current outlook for Cereals Canada is bright and with its 
renewed sense of purpose we will be able to continue to meet the 
growing demands of customers and the cereals value chain.

On behalf of the Board of Directors of Cereals Canada, it is my 
pleasure to present to you the Annual Report for the 2020-2021 
year. This year marks the beginning of the new Cereals Canada 
unified organization. The focus has been on bringing together 
the heritage organizations, as well as building a strong  
foundation for the future.

A key milestone this year was the development of a new 
strategic plan. This plan outlines the strategic pillars of the 
organization, markets and industry support, which rely upon 
the cross-cutting support of communications, advocacy, and 
foresight analysis. The activities of the organization will be  
measured through an evaluation of the return on effort to  
ensure the best use of resources.

Another milestone was the development of the digital hub called 
CanadianCereals.ca. This platform has given the cereals industry 
the opportunity for dynamic engagement with key audiences 
around the world, as well as in Canada. The 2020 new crop events 
mark the first time that we hosted sessions online instead of in 
person. Cereals Canada’s ability to adapt to the changing global 
needs showcases the organization’s ability to be responsive. 

I am looking forward to what the 2021-2022 year holds, and to see 
what we can accomplish together next.
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PROGRAMS AND MISSIONS 2020-2021

QUARTER THREE (OCTOBER 1 TO DECEMBER 31, 2020)
2020 New Crop Webinar - North America Canada, United States

2020 New Crop Webinar - Latin America Mexico, Colombia, Ecuador, Peru, Chile

2020 New Crop Webinar - Asia China, Japan, Singapore, Philippines, South 
Korea, Thailand, Indonesia, Malaysia,  
Myanmar, Taiwan, Sri Lanka

2020 New Crop Webinar - Europe United Kingdom, Italy, Belgium, Netherlands, 
Germany, Spain

2020 New Crop Webinar- Africa and Gulf Asia Algeria, Bangladesh, United Arab Emirates, 
Ghana, Kenya, Morocco, Nigeria, South Africa, 
Sri Lanka, Tunisia, Turkey

QUARTER FOUR (JANUARY 1 TO MARCH 31, 2021)
Africa Milling School Webinar Kenya, Yemen, Nigeria, Oman, Tanzania, 

Lebanon, Rwanda, Sudan, Zambia 

Canadian Cereals Customer Program Nigeria, Ghana, Sudan, Kenya, Cameroon, 
Mozambique, Algeria, Morocco, Tunisia,  
Singapore, Sri Lanka, Saudi Arabia, United 
Arab Emirates, Japan, China, Indonesia, 
Bangladesh, Philippines, Thailand, Malaysia, 
Myanmar, Italy, United Kingdom, Mexico, 
Colombia, Peru, Ecuador, Chile 

Canadian Cereals Producer Event Canada

QUARTER ONE (APRIL 1 TO JUNE 30, 2020)
Interflour Webinar (May 20 and June 23) Singapore, Indonesia, Malaysia,  

Philippines,  Vietnam

QUARTER TWO (JULY 1 TO SEPTEMBER 30, 2020)
Al Ghurair Techincal Exchange Webinar United Arab Emirates and Sri Lanka 

Bogasari Techincal Exchange Webinar Indonesia 

China COFCO Techincal Exchange Webinar China

North Africa Techincal Exchange Program Algeria, Morocco, Tunisia

Japan Technical Webinar Japan

48 WEBINARS INVOLVING 28 MARKETS 
AND 1,635 PARTICIPANTS
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RESEARCH PRIORITIES 
WHEAT
Asparagine Project 
From 2018-2021, Cigi was a collaborator on a project entitled “Mitigating 
Free Asparagine, Acrylamide Precursor”. This project was funded by the 
Governments of Manitoba and Canada through the Canadian Agricultural 
Partnership (CAP) program with matching funds from Alberta Wheat 
Commission, FP Genetics, Manitoba Wheat and Barley Growers Association, 
Saskatchewan Wheat Development Commission, SeCan and Warburtons. 
Project collaborators included the University of Manitoba, Agriculture and 
Agri-Food Canada, Warburtons and Paterson GlobalFoods.  

Acrylamide is a known carcinogen and is converted from asparagine during 
the baking process. Steps to reduce asparagine in wheat, and therefore 
acrylamide in baked products, may be important for market access. 
Therefore, the objective was to investigate the impact of genotype and 
environment and the effect of sulfur and nitrogen fertilization on asparagine 
content of CWRS wheat and acrylamide formation in bread. Over the course 
of three crop years, eight CWRS varieties (CDC CDC Plentiful, SY Rowyn, 
Prosper, AAC Brandon, AAC Cameron, AAC Starbuck VB, AAC Elie, Glenn) were 
grown in two locations under four different fertilizer treatments. For each 
crop year, Cigi conducted milling and test baking evaluations of all samples. 
Support was also provided by Cigi staff to graduate students working on this 
project through training and access to equipment in the Analytical Services 
area. This project was completed March 31, 2021. 

International wheat analysis
To gain a better understanding of the quality of wheat from other wheat  
exporting countries a project was initiated in 2019 to assess quality over 
three time periods (early, mid and end-crop) during one crop year. Repre-
sentative samples of export quality were sourced from the Black Sea Region 
(Russia and Ukraine) from the 2019 and 2020 crop years. All samples were 
milled, analyzed, and assessed for end-product quality in pan bread using 
two baking processes. Samples were also blended with CWRS at different 
levels to evaluate how these samples performed when blended with CWRS. 

The 2019 Russia (RUS) and Ukraine (UKR) samples had lower wheat and flour 
quality compared to a composite sample of CWRW. RUS and UKR samples 
demonstrated satisfactory baking performance and would meet minimum 

acceptable commercial requirements when using a no-time dough process, 
however they had unacceptable baking performance and poor loaf quality when 
using a long-time fermentation baking process. Some improvements in quality 
were observed over the course of 2019 crop year however these improvements 
were not sufficient to ensure baking performance and end-product quality 
when using a long-time fermentation baking process. Blending the RUS and 
UKR samples with CWRS provided the required gluten strength to ensure 
acceptable processing and end-product quality in pan bread. Reports detailing 
the quality differences were sent to heritage Cereals Canada and Cigi members. 

Early and mid-crop samples from RUS and UKR from the 2020 crop year have 
been received and analyzed. Similar trends as seen in 2019 have been observed 
with these samples. Wheat and flour quality for both RUS and UKR early crop 
had lower wheat and flour quality compared to a composite sample of CWRW. 
RUS and UKR samples had higher thousand kernel weight but had lower flour 
yields compared to the CWRW composite. Weaker gluten properties and poor 
extensibility were also seen in the RUS and UKR samples. Samples baked using 
the no-time dough process produced bread with overall good quality however 
they did not have the gluten strength to tolerate the long-time fermentation 
baking process. Improvements in processing and end-product quality were 
seen when the RUS or UKR samples were blended with CWRS. End-crop 
samples have been received and will be analyzed. Reports detailing the quality 
difference will be available to Cereals Canada members in the upcoming issues 
of Cereals Dispatch. 

Wheat from Canada is generally regarded as a high-quality or “improver” wheat 
which is used for blending with wheats of lower quality to improve the overall 
quality of the resulting milled flour. 

Understanding the quality of wheat from other exporting countries as well as 
how it performs with Canadian wheat in blends provides Cereals Canada staff 
an excellent opportunity to have hands-on experience that can be shared with 
customers on upcoming webinars/programs. 

Other wheat activities
Other wheat activities include the assessment of the role of plant growth 
regulators, reduced salt, and blending methods on wheat, flour/semolina  
and end-product quality.

Images of External Characteristics of Breads – Long-time Fermentation Baking Process

 No. 1 CWRW  Russia Ukraine



PULSES
Development of Processing Strategies for 
Innovative Commercially-Ready Pulse  
Ingredients for the Canadian Food Sector
Funding was received through the Canadian Agricultural Program (CAP) 
AgriScience Cluster Program for pulses for this 5-year project which began 
in 2018. This collaborative research project also includes researchers  
from AAFC, Canadian Grain Commission, University of Saskatchewan and  
University of Manitoba. The goal is to develop milling processes that  
the Canadian pulse industry can use to create high-quality pulse flour 
ingredients. Our role is focused on pulse milling and assessing the quality 
of the flours produced. The pulses evaluated were whole green lentils (GL), 
kabuli chickpeas (CP), yellow peas (YP) and navy beans (NB).

Evaluation of milling pre-treatments on milling performance 
and flour properties
Based on the previous year’s results, one pre-treatment (scouring and/or 
moisture addition) was selected for each pulse type for scale-up on the pilot 
roller mill. Efficiencies were gained scaling up from the lab roller mill to the 
pilot mill resulting in higher flour yields. Scouring (light abrasion) prior to 
roller milling was effective in separating hulls from the cotyledons for GL, YP 
and NB, but was less effective for CP. For each pulse type, composition and 
colour gradients were observed. Flour streams with higher protein contents 
were also higher in ash content, lower in starch content and were generally 
more pigmented (increased redness and/or yellowness). Overall, roller milling 

with scouring as a pre-treatment was shown to be a viable milling method 
for whole pulse seeds without requiring an extra step for dehulling prior to 
processing. 

Pulse flour blends, varying in compositional and functional quality, from 
the various streams produced from the roller mill were used in different 
end-product applications (pan bread, spaghetti, extruded snack). Pan bread 
produced from roller milled GL, CP and NB flours had good quality and  
acceptable sensory attributes. Pan bread produced with YP had poorer 
bread quality and less acceptable flavour. Spaghetti made with GL and 
CP flours were darker and redder in colour than pasta made from wheat. 
Spaghetti made with NB had unacceptable quality after drying which made  
it unsuitable for pasta applications. The performance of GL and CP flours  
in extruded snack applications indicated that composition and particle  
size have an impact on the quality. Assessments are currently being  
carried out on spaghetti made with YP flours and extruded snacks made 
with YP and NB flours.

Roller milling of pulses provides an opportunity to create different pulse 
ingredients to be used in different end-product applications. These flours 
performed differently in each application indicating there are opportunities 
for the pulse industry to create customized ingredients with different com-
positions and functionalities. The stepwise system used during roller milling 
allows for the customization of pulse ingredients as it produces different 
flour streams which can be blended together or with by-products (hulls) to 
create different ingredients. The product development showed the variability 
in end-product quality based on the pulse type and ingredient used.



Cereals Canada’s strategic objective is to be the forum for 
the advancement of cereals through the development and  
adoption of innovation.

The Canadian agriculture sector has the opportunity to make Canada 
a top choice for investments in innovation by helping to create a policy 
environment that ensures a return on investment for all participants in the 
value chain. Growth in investment in research and development goes hand-
in-hand with the development of the Canadian cereals brand in response 
to quality traits demanded by our customers. Taking advantage of these 
opportunities will increase the value of Canadian cereals production for 
farmers, grain marketers and crop development companies while delivering 
strong value to our customers.

> Create bridges between market and product development through the  
 use of effective communications. and forums for information and  
 knowledge sharing

> Facilitate public and private investment in innovation

> Facilitate ongoing development and refinement of national research 
 priorities

> Develop and maintain a research database to create awareness and
 understanding of capabilities, capacity and availability
 
> Understand and communicate traits needed for competitiveness
 (demands from both customers and producers)

> Identify and create position statements on technology and innovation 
 adoption in cereals:

• coordination of messages to promote awareness and synergies
• development of question and answer papers/talking points as issues 

 emerge in order to promote common messages across the value chain,  
 governments and our embassies and high commissions.

Cereals Canada is actively responding to market access 
issues and crises as they occur in addition to ongoing 
work to eliminate market/trade barriers. This is focused  
in both our domestic and international markets.

Governments are successfully negotiating down many of the traditional tariff 
barriers that have limited trade in the past. This is a positive development 
for the Canadian cereals sector which is export dependent. However, these 

tariff barriers can be replaced by sanitary and phyto-sanitary barriers that 
claim to be built on food safety or environmental concerns.

The ability of protectionist governments to turn to these non-tariff barriers 
to trade is enabled by advances in testing methodologies. New methodolo-
gies allow for testing in parts per trillion, which is often well below levels of 
legitimate food safety concerns.

Cereals Canada supports work to counter the growth of non-tariff barriers 
by supporting international standards that are based on sound science and 
ensuring that international trade is based on these standards. Both industry 
and governments must work together to build and strengthen science-based 
trade. The development of a “Canadian message” and “Canadian approaches” 
that encompass both industry and government are critically important to the 
management of emerging non-tariff barriers.

Education and awareness of the potential market harm arising as a result of 
non-tariff barriers is also important. This has begun with the development 
of the Keep it Clean - Cereals campaign. This campaign will continue and will 
be expanded to include additional commodity value chains. Communication 
and awareness efforts will also be developed to address specific emerging 
issues.

There are six strategic initiatives necessary for proactive management of 
market access.

 1. Keep It Clean

 2. Science Based Policy

 3. Monitoring Market Realities

 4. Sustainability efforts

 5. Advocacy 

6. Collaboration (Canada Grains Council, CAFTA and USW)

STRATEGIC INITIATIVES 
INNOVATION & MARKET ACCESS 



Canadian Wheat  
Nutrition Initiative
Defining what comprises a healthy diet has been something that has 
been long up for debate. Over the decades changing trends and fads have 
impacted what and how we eat. These fads have now extended beyond the 
livestock and dairy sectors and into grains, in particular wheat. 
 
Wheat has faced increased scrutiny, as it is used in a variety of products 
from breakfast cereal to soya sauce, which has a direct impact on the entire 
value chain. This is why Cereals Canada along with Grain Farmers of Ontario, 
Alberta Wheat Commission, Saskatchewan Wheat Development Commission, 
and Manitoba Crop Alliance, are collectively developing a national strategy 
regarding wheat nutrition and research. 
 
The overall goal of the strategy is to establish a value-chain led, science-based 
promotion and education campaign on the beneficial properties of Canadian 
wheat and the benefits of modern agriculture.
 
The expected business results of this effort include:
-Positive changes in Canadian consumer perception of the healthiness of 
wheat;
-Increase in food influencers’ agreement with health benefits of wheat; and
-Support wheat nutrition knowledge sharing in Canada and in key export 
markets.
 
We are in the first year of this initiative and are working to expand funders to 
millers, food processors, and food service companies. It is with this expan-
sion that we will be able to engage further to food influencers, for example, 
dieticians and then expand to end consumers.
 
Developing this initiative is one of the key steps that we as an industry can 
take when dealing with anti-science messaging surrounding wheat. We know 
there is more to come regarding food fads and the increased promotion of 
misinformation surrounding grains and health, as an industry we need to be 
proactive and work collaboratively to manage what will come next.

Keep it Clean
Keep it Clean informs and empowers Canadian growers to grow  
market-ready crops. This includes informing growers with timely updates 
on potential market risks or restrictions and providing them with resources 
and knowledge to adopt or continue on-farm practices to ensure their 
canola, cereals and pulse crops meet the standards of our export customers.
Keep it Clean is a mature program that has had a presence in Canadian 
agriculture for years, and during that time the program has undergone 
significant evolution including the introduction of additional stakeholder 
groups, including Barley Council of Canada, Prairie Oat Growers Association, 
and Pulse Canada. Since 2019 there has been a single website that hosts all 
of the information regarding this program,  
www.keepitclean.ca

In 2020, the focus was on ensuring that Keep it Clean was accessible to 
as many Canadian growers as possible, which meant engaging with key 
groups such as advisors, retailers, agronomists, and grain companies. Into 
2021-2022, Keep it Clean needs to continue reaching a wider segment of 
Canadian growers and ensure our messages are impactful, memorable and 
actionable. The groups is going to be investing in a website update that is 
more streamlined, removing the commodity specific branding elements, 
growers grow a variety of crops and therefore our program needs to reflect 
that. There will continue to be direct promotion to not only growers but even 
more investment towards their trusted sources of information.

Canadian Cereals
Canadian New Crop Missions:
We have concluded presenting the virtual seminars to customers in six  
key regions of the world: Asia, Latin America, Europe, Mid-East and North 
Africa, and to our key customers in Canada and the U.S. We have presented 
Canadian quality, our sustainable production practices, and our ability to 
provide consistent supply, even in the face of the pandemic. In addition 
to these seminars, we have been providing individual customers with the 
opportunity to dive deeply into key areas that are of interest to them and 
speak directly to experts from the Canadian value chain. To view the events 
that have already taken place go to  www.canadiancereals.ca.

The 2020 crop enforced the Canadian brand of clean, consistent, quality.  
The digital hub is able to showcase this crop data in an easily assessable way 
and allows for customers and stakeholders to view not only the crop analysis 
but also the growing season and harvest overview:  
https://canadiancereals.ca/harvest-details. 

To get the full story on the 2020 wheat crop this year you can also go to: 
https://canadiancereals.ca/2020-wheat-crop.

What’s next?
Our digital pivot has provided us with the opportunity to engage more 
directly with Canadian farmers and other key stakeholders. The hub has 
given us a channel to hear directly from the value chain about the changing 
demands of consumers around the world in the new year. We can now feed 
that information to a broader farmer audience and held a producer event in 
February/March 2021. Farmers had the opportunity to see directly how the 
decisions they make on their farm impacts global markets. The Canadian 
Cereals hub that we have created will be a place for industry and growers to 
come and see what we are doing for you as a cereals industry.

Other value chain engagement events that would typically be hosted at the 
Cereals Canada facilities, will continue to be hosted as virtual events. We will 
be engaging with our producer members to help promote and engage with 
growers in their region to support participation.

STRATEGIC INITIATIVES 
ADVOCACY & AWARENESS 
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MARKET DEVELOPMENT

The amalgamation of Cereals Canada and Cigi took effect on June 1, 2020 resulting in a 
first fiscal period of ten months. The main funding sources for 2020-21 were our industry 
partners and the Government of Canada through Agriculture and Agri-Food Canada’s  
Canadian Agricultural Partnership program. Our member contributions are comprised of 
Canadian farmers who fund Cereals Canada through their respective provincial wheat 
commission check-offs and the Industry represented by Grain Exporters, Life Science 
Companies and Processors. (see list of funders on next page). 

The two pillars Producer and Industry are equal funders and share equal governance 
responsibilities for the newly amalgamated organization. In the 2020-21 condensed fiscal 
period for Cereals Canada the total revenue was $6.4 million. The three top revenue  
sources were $4.3 million in funding from producer and industry partners, $1.4 million from 
AAFC for market development and applied research activities, and $0.4 million in funding 
from consulting and technical services. 

Please refer to the revenue pie chart (right) for further information.

EXPENDITURES 
Total expenditures for the ten months ending March 31, 2021 were $6.1 million. Market development activities 
accounted for $3.4 million and Operating and administrative expenses were $2.3 million. 

Please refer to the expenditure pie chart (left) for further information.

FINANCE 
SOURCES OF REVENUE



OUR MEMBERS
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